1 Your starting points 

1.1 What do you currently do that ‘proves and improves’ your organisation’s activity? 
· What are the strengths and weaknesses of our approach 
· Who does the work; who values it and who doesn’t 
· Any other concerns
1.2 Why do you do, what you currently do? Which are the most important of these reasons? 

2 Review of particular approach
Please complete for each tool in your initial short-list
What is it that catches your attention? Why is it on your list?  
· Ways in which it does and does not address your needs. 
· Costs One offs and ongoing - Permission (eg licence) to use: specific soft ware: external validation - People’s time; getting agreement; getting data. & Benefits priority reasons for doing this- other organisational needs – opportunities to develop new relationships
· Drivers & Barriers what and who will help and hinder this work. 

 
