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PERSONAL PROFILE

Name:

Date:

	1.  What is good about my life at the moment? 


	

	2.  What would I like to be different about my life?


	

	3.  What would I like to be different about me?


	

	4.  What could I do to make those differences happen?


	

	5.  What specifically do I want to achieve? (outcomes)


	

	6.  What activities would help me to get there?


	

	7.  What support would help me to get there?


	

	8.  How are the activities making a difference?


	

	9.  How is the support making a difference?


	

	10. How much are things changing?


	Make a list and put a ( in the box

                                                            A little                                             A lot

	
	1
	2
	3
	4
	5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	11.  How are these changes affecting me?


	

	12.  How are these changes affecting others around me?


	

	13.  What, if anything, should I change in terms of activities or support?


	


Date:

	14.   How much have things changed?


	Make a list and put a ( in the box

                                                            A little                                             A lot

	
	1
	2
	3
	4
	5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	15.  What helped me to change?


	

	16.  What do I want to do next?


	


Date:

Signed (Young person)...........................................................................

Signed (Worker)......................................................................................

[image: image2.png]\
\
northern rock
foundation




PERSONAL DEVELOPMENT RECORD
Name:
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	PLAN


What do I want to achieve?
What goals or targets do I want to set for myself?
	MY LIST OF PERSONAL DEVELOPMENT 

GOALS & TARGETS



	

	

	

	

	

	


By when can I achieve my goals and targets?

	DO


What (activities) will I do to help me to achieve my goals/targets?

When will I review how I am doing?

Signed (Young person)...........................................................................

Signed (Worker)......................................................................................

Date................................
	REVIEW


What have I learned or achieved?

How well am I doing with each goal/target?

	MY LIST OF PERSONAL DEVELOPMENT 

GOALS / TARGETS


	Put a ( in the box.

1 = Not very well. 5 = Very well



	
	1
	2
	3
	4
	5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	APPLY


How do I or could I apply this learning to my everyday life?

	WHAT NEW GOALS OR TARGETS CAN I SET NOW?


Signed (Young person)...........................................................................

Signed (Worker)......................................................................................

Date........................................................................................................
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RADAR CHART
Information for Practitioners

What it is:
A radar chart displays the agreed categories for reviewing progress and makes it easy to see relative strengths and weaknesses.

How to use it:
· Agree the categories. You would normally choose 5 – 10 categories.

· Agree ‘performance’ definitions of both full performance and no performance in each category so that ratings can be carried out and agreed consistently. Define the scoring steps (e.g. 0 to 10 with 10 being full performance).
· Work with each individual to rate each performance / progress category. 
· Make the chart:
1.
Draw a large circle and insert as many spokes as there are performance / progress categories.

2. 
Around the outside of the circle, label each spoke with the title of a performance / progress category.

3. 
Divide each spoke into the number of steps in the rating scale (eg 0 to 10). Label the centre of the circle where the spokes join as 0 (no performance) and Label the  end of the spoke at the outer ring with the highest rating number (full or exceptional performance) . You might want to draw circles linking equal values to make it easier to read (see diagram below)
· Plot the ratings:
1. For each performance category, plot on the chart the agreed rating. 
2. Draw a line joining up the plotted points on all the spokes. 
3. Highlight the enclosed central shape to make it easier to see.

· Interpret the result. The resulting radar chart will highlight areas of relative strength and relative weakness, as well as showing general overall performance. Repeat the process to help track progress made.
Youth work context:

· Young people identify for themselves the particular goals/outcomes they want to achieve. Areas of personal development/skills are not pre determined but are identified by the young people as a part of the planning process for their group or individual activity/project. These should be the knowledge, skills and attitudes they believe they need to develop to be able to successfully complete their project/activity.

· Practitioners work with young people to help them identify incremental stages towards achieving their identified goals/outcomes. These ‘incremental stages’ would be concrete knowledge, skills or attitudes expressed as SMART objectives (specific, measurable, achievable, realistic, and within the timeframe of the particular activity/project). These could include both ‘soft outcomes’ (e.g. personal development skills such as confidence and self esteem) and ‘hard outcomes’ (e.g. the achievement of accredited awards, changes in behaviour or circumstances).

· Each young person would complete a radar chart at the start of a project and again at agreed points through the project (e.g. 3 months, 6 months) as well as at the end.

· Each individual’s collection of radar charts would provide them with visual evidence of their journey and progress through the lifetime of the project.

· Radar charts can be easily produced on A4 or using flip chart paper or in Microsoft Word (Charts). This makes them a flexibile and easy to use method for recording and reporting progress. 
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Groups

A radar chart could also be completed as a group exercise at the beginning of a project followed by each young person completing an individual chart to show their particular strengths and areas for development linked to the outcomes identified. 
Harrington|Young 
24 February 2010
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