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Additional guidance on research funding for universities
Introduction

The Foundation is generally committed to covering the full costs of work within the voluntary sector, and to paying a reasonable market rate for work it commissions from private companies. We recognise that arrangements for funding research in universities are changing as a result of the new fEC system. However, higher education institutions are in receipt of considerable sums of public money and resources to support their research infrastructure and development. This includes the Charity Support Fund which can be used to support research funded by charities. The Foundation has decided that, in common with other charitable funders, it will not pay the indirect costs of research projects at universities, including fEC allocations. As a charity, the Foundation’s purpose is not the same as the Government or the research councils, and so our rules are different.

The details of which costs are eligible for funding from Northern Rock Foundation, and the accompanying information we require in applications/bids, are set out below. If we are the sole commissioner of research, we would normally expect to fund 100% of those costs listed as eligible, subject to any value for money assessment.
Definitions

To assist with clarity across universities’ funding sources, in this guidance we have used definitions based on those in the research councils’ terms and conditions. However, please note there may be some differences in interpretation, so you should pay attention to the detailed descriptions below of what is and is not eligible for funding from us.

· Full Economic Costs (fEC): price which, if recovered across the organisation’s full range of activities, would recover its total costs, including adequate investment in infrastructure.

· Directly incurred costs: those that explicitly and exclusively arise from running a project and which can be charged based on actual project expenditure.

· Directly allocated costs: the costs of resources used in a research project that are shared with other activities within the institution.

· Indirect costs: non-specific costs charged across all projects that are not included in the directly allocated costs, including the institutions’ central administration, personnel, finance, library and departmental services.

· Principal investigator: the member of staff leading the research project and in charge of its intellectual content and operational management. In practice this person is usually a member of the university’s permanent academic staff.

· Co-investigator: an academic staff member who assists the principal investigator in leading and managing the projects.

· Transparent Approach to Costing (TRAC): an agreed methodology used by universities for calculating full economic costs.

Calculating eligible costs from Northern Rock Foundation
1. Directly incurred costs

The following costs are all eligible.
· Salaries of research, administrative and other support staff directly employed to work on the project. We need to know the annual salary for each named person or category of staff to be funded, the proportion of the salary we are being asked to cover and the pro rata cost. We will accept costs based on daily rates here only if the relevant staff members are working on projects intermittently or for short periods of time. Salary costs for projects lasting more than one year can include increases based on cost of living and salary increments, the basis for which should be specified.
· Recruitment costs of any new staff directly employed to work on the project.

· Directly incurred travel and subsistence costs in the UK. We require an annual breakdown and, if the amounts seem large, may ask you to explain your calculations.
· New equipment required for the project. New equipment is assumed to have a life-span of three years. We will only part-fund equipment for projects with a life-span of less than three years. We require details of any new equipment and estimates of costs.
· Costs of consultants/external agencies including VAT. You must be able to justify the use of external consultants/agencies. Your costs should detail the proposed number of days, rates and total cost including VAT.
· Direct administrative and office expenses e.g. postage, telephone, stationery, printing etc. We require an annual breakdown by expenditure type.
· Dissemination and publication costs for research where the Foundation is not planning to undertake these elements itself. Please refer to the specific guidance or bidding instructions for particular programmes/initiatives for more details.
We will not cover:
· Overseas travel;
· costs associated with academic publishing outside our dissemination/publication requirements.

2. Directly allocated costs

The following costs are eligible:

· Principal/co-investigators: We accept that the contributions of investigators will usually be based on a daily rate. The basis for the calculation of rates must be included, alongside a statement of other research and teaching commitments and the time to be spent on them. We will not cover any fEC allocation for overheads within principal/co-investigators’ time, or that of other permanent university staff.

· Estates: We will accept an allocation of estates costs for staff directly working on the project whose costs come under those directly incurred, above. 

· Other shared resources: We will accept an allocation for shared resources, such as pooled administrative staff and IT facilities. You should state the cost basis and any charge out rates used.
3. Indirect costs
We will not cover any indirect costs of a university that fall under the definition above and as calculated according to the TRAC.
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